CLYDE TOWNSHIP BOARD MEETING MINUTES
AUGUST 18, 2026 7:00 P.M.

Supervisor Manoleas called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.

Members Present: Supervisor Manoleas, Treasurer Compton, Trustee DeShon, Trustee Voight
Trustee Raski, Trustee Beiser

)

Members Absent: Clerk Smith

Additions to Agenda:
None.

Consent Agenda:
The Consent Agenda contained the following items for approval:
e July 21, 2026 — Regular Board Meeting
e Approval of monthly bills and payroll
a. General Fund Expenditures — $44,844.57
b. General Fund Payroll — $54,301.54
c. Water Fund Expenditures - $75,438.15
e Treasurer’s Report — Subject to Audit

Motion by Treasurer Compton, supported by Trustee Voight, to approve the consent agenda as
presented. Vote: 6-0.  Motion Carried.

Public Comments:
Started: 7:00 p.m.

How Many Comments: 1
Ended: 7:04 p.m.

Correspondence:
None.

Department Reports:




Building Inspector — Neil Erickson
e Report on file.
Ordinance Officer — Joe Marcero
e Report on file.
Fire Department — Chief Dortman
e Report on file.
Planning Commission — Mike McGriff
e Continuing to work on ordinances
Parks & Recreation — Sherry Beiser
e Kim attended the last meeting to go over the 5-Year Plan, Have received 35 surveys, If
awarded the grant applied, there is an anonymous donor who has offered to contribute
towards matching funds.
Cemetery Advisory Board — Bill Dedoe
e No meeting, but are working on amending ordinance and fee schedule.

Old Unfinished Business:

a. Fire Protection Agreement Addendum - Fort Gratiot
Discussion held. Table till next month.

b. DPW Building/Bays for Fire Department
Discussion held. Trustee Deshon requested a Special Meeting. Table till next month.

c. Hiring Seasonal DPW Employee Full-Time
Discussion held.

Motion by Trustee Beiser, supported by Trustee DeShon to hire seasonal DPW employee
Timothy Macklem to full-time. Vote: 4-2. Motion Carried.

d. Performance Reviews
Discussion held. Trustee Beiser to finalize with Clerk Smith.

New Business:
a. BS&A Software Quote
Treasurer Compton presented the quote. Discussion held. Table till next month.

Other Matters and Board Member Comment
None.

Public Comments (3-minute limit per person)




Started: 7:35 p.m.
How Many Comments: 6
Ended: 7:59 p.m.

Adjournment

Motion by Supervisor Manoleas, supported by Treasurer Compton, to adjourn the meeting at
8:00 p.m. Vote: 6-0. Motion Carried.

Marie London, Acting Secretary
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